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Overview

Pennsylvania’s Race to the Top (RTT) Monitoring Plan addresses both programmatic and fiscal
monitoring at the grantee and sub-grantee level with respect to implementation of their approved
scopes of work, performance measures, and budget. Pennsylvania’s RTT team, including a
Director and an Assistant Director, convenes daily to review progress and attends regularly
scheduled meetings across the Pennsylvania Department of Education’s (PDE) deputates to
ensure the successful cohesion of PDE-driven initiatives with grant activities. A total of 29
Intermediate Units and 184 Local Educational Agencies are participating in RTT. Intermediate
Units (1U) will assist PDE in the oversight of Local Education Agencies (LEA) in programmatic
and fiscal monitoring; however, PDE will oversee all areas of grant administration.

RTT staff communicates with 1Us and LEAs through site-visits, phone calls, emails, and surveys
to ensure that Pennsylvania monitors progress and provides support to 1Us and LEAs. Quarterly
emails, sent in September, December, March, and June address frequently asked questions and
issues that may arise, as well as important announcements and reminders. All mass
communication between PDE and sub-recipients are kept in the Communications Archive found
on PDE’s RTT webpage. Additionally, Office of Elementary and Secondary Education (OESE)
provides frequent communication and technical support to assist LEAs in the implementation of
programmatic grant activities. These communications are typically in the form of broadcast
announcements, conference calls, and webinars.

During the 2013-2014 school year RTT staff will perform three or four onsite monitoring visits
per month with the goal of visiting all 29 1Us and providing a forum to meet with representatives
from all 184 participating LEAs. The purpose of a site visit is to facilitate bi-directional
communication about the implementation of RTT, which includes a programmatic and fiscal
discussion to evaluate the following:

e |U processes for monitoring LEA reimbursements

e Communication between IUs and LEAS

o Alignment of expenditures to approved scopes of work
Educator Effectiveness training, reporting, and feedback
Successes and challenges with implementing RTT activities
Appendix A is a template agenda for site visits and demonstrates a qualitative review of RTT
implementation at lUs and LEAs. Within a week after each onsite visit, RTT staff will follow up
with the IU and LEAs with correspondence to summarize the visit, ask any remaining questions
to assist in understanding the quality of RTT implementation to date, and provide
feedback/information to relevant PDE project leads. Based on survey responses, expenditures,
and correspondence with participants throughout the year, RTT staff will determine which 1Us
and LEAs would benefit from additional site visits for the 2014-2015 school year. IUs and LEAs
considered to be at risk (i.e. minimal or no invoice submissions) will be prioritized for a site visit,
phone call, or other correspondence to support their success.

Programmatic Monitoring

Programmatic monitoring involves oversight of 1Us and LEAs. Pennsylvania’s RTT staff works
closely with OESE, the Educator Effectiveness Team, and the 1Us to support LEAs in achieving



their desired goals and outcomes as described in their scopes of work. While tracking allows
PDE to monitor training, onsite visits provide an accurate assessment of implementation as well
as a qualitative review opportunity to ensure implementation of projects is of high quality.

Intermediate Units

IUs serve as the primary source of Educator Effectiveness training and professional development
through the Statewide System of Support (SSS). The SSS is a PDE-designed, secure, web-based
tool for reporting on LEA training and professional development on Educator Effectiveness
(Appendix B, SSS template). Accountability for 1U-provided efforts begins with a clearly
defined, jointly agreed upon statement of work between the 1Us and PDE. The deliverables
associated with the statement of work are the basis for data collection and accountability of each
deliverable. On a quarterly basis, project leads within PDE meet and review the data submitted
by the IUs. Data from training on the evaluation framework and inter-rater reliability includes:
the type of training, date of training, the number of participants, and the names of districts and
charters participating. If an IU appears off-course with meeting deliverables, the project lead
contacts the U to resolve the issue. At any time, IUs may be asked to provide substantiating data
(copies of participant evaluations, handouts used in training, etc.) as desired by the PDE project
lead.

Local Educational Agencies

Participating LEAs are required to adopt and implement Pennsylvania’s Educator Effectiveness
Instruments and use the teacher/principal evaluation process and results to inform local decisions
regarding professional development and staff retention in support of student achievement and the
assurances conveyed in their scopes of work. LEAS are invited to participate in projects such as
the Online Course Catalog (OCC) and the Math Design Collaborative (MDC), as well as data
pilots. The performance measures and professional development requirements for LEA RTT
participants relate directly to the training and implementation of the Educator Effectiveness
Instruments, and RTT staff is tracking the professional development (40 self-paced on-line
courses aligned to Danielson) consumed on the SAS portal. LEAs are monitored in three ways:
annual progress updates; surveys; and a training tracking spreadsheet.

Annual Progress Report and Survey
LEAs are required to complete and submit an annual progress report and survey by September 30
of each year. The purpose of these documents for programmatic monitoring is to gather
gualitative and quantitative information on LEAS activities, successes, and challenges in meeting
their scopes of work, performance measures, and RTT grant requirements from the previous
school year. Reports and surveys are carefully reviewed by the RTT team upon receipt and
forwarded to project leads as necessary. Additional information is requested as needed to verify
accuracy and legitimacy of LEAS’ programmatic activities and expenditures. These data assist
the RTT team in determining if a site visit or follow-up phone call is required and to ascertain the
success and challenges of PDE’s programmatic implementation of the grant. (Appendix C, LEA
annual progress report and survey)

Training Participation Spreadsheet
Where training/professional development on evaluation rubrics is self-guided and available in an
asynchronous venue via the SAS portal, PDE utilizes vendor reports that provide usage of these
RTT-supported resources. The RTT team maintains a spreadsheet to document LEA



participation in training to ensure LEASs are meeting performance measures for training and
evaluating both teachers and principals. (Appendix D, LEA training tracking spreadsheet)

Fiscal Monitoring

Fiscal monitoring involves oversight of 1Us and LEAs and their expenditures, encumbrances, and
balances of funds by the RTT team and the Office of Budget and Fiscal Management. PDE was
awarded $41,326,339 in federal funds as part of the RTT grant with $20,663,169 of that total sub-
awarded to RTT LEAs. Unique accounting codes were assigned to the RTT grant providing
assurance that funds will be tracked separately from state and other federal funds.

RTT funds are reimbursement-based. 1Us review LEA expenses before submitting invoices and
expenditures to PDE. Additionally, the RTT team reviews each submission to ensure allowable
expenses and alignment to each LEA’s scope of work before payment is submitted to Comptroller
Operations. Alignment of LEAS’ expenses to their approved scope of work is reviewed at time of
submission. RTT staff reviews and processes invoices bi-monthly. Payment controls are
established through Pennsylvania’s electronic funds tracking system and the request cannot
exceed the approved award amount. Fiscal monitoring will be comprehensive to include all
participants; however, priority attention will be given to LEAs based on risk factors such as
failure to expend funds and submission of funds inconsistent with approved scopes of work.

Intermediate Units

Pennsylvania established a grant agreement with the 29 1Us for the purpose of providing sub-
grants to LEAs to reimburse them for eligible costs related to Educator Effectiveness training and
implementation. 1Us are fiscally monitored through a review of the following: LEA invoice
processes; U administrative costs; and annual expense reports. The LEA invoice process, 1U
administrative costs, and annual expense reports allow RTT staff to review expenditures and
ensure alignment to their approved scopes of work.

LEA Invoice Processes
The LEA invoice process requires 1Us to review LEA requests for reimbursement prior to
submission to PDE. This review addresses allowable expenditure categories and amounts based
on sub-awards. 1Us are required to maintain documentation to support LEA and/or 1U
expenditures, which is kept on file and available for PDE review by request. Because LEAS are
permitted to amend their budgets (by providing a rationale for the proposed change, as long as the
change is an allowable expense), 1Us are also tasked with monitoring expenditure adjustments
and verifying compliance with the sub-grant agreement. The invoices submitted by 1Us on behalf
of the LEAs are carefully reviewed by the RTT team upon receipt. (Appendix D, LEA training
tracking spreadsheet)

IU Administrative Costs
Each IU is allotted a percentage of Pennsylvania’s portion of RTT funds for
administrative costs. PDE monitors these costs, as not to exceed allotted amounts, by
reviewing invoices as they are submitted for reimbursement.



Annual Progress Reports and Surveys
IUs submit an annual progress report and survey by September 30 of each year. The purpose of
the annual progress report and survey is to show the status of an IU’s RTT funds, hold 1Us
fiscally accountable, and provide an opportunity for feedback and follow-up. The survey is
designed to ensure proper technical assistance, offer support to the 1Us, and also to provide bi-
directional communication on implementation. Reports and surveys are carefully reviewed by
the RTT team upon receipt, and additional information is requested as needed to verify accuracy
and legitimacy of LEA expenditures. These data assist the RTT team in determining if a site visit
or follow-up phone call is required and to ascertain the successes and challenges of PDE
implementation of the grant. (Appendix F, IU annual progress report and survey)

Local Educational Agencies

LEAs were required to complete a scope of work (SOW) when they completed their RTT
application in eGrants. Each SOW was reviewed for accuracy and alignment to the RTT grant
application. If the SOW was approved, LEASs then signed a sub-agreement with their 1U that
conveyed the following description and allowable expenses:

RTT grant monies may be used for any expense incurred through participation in related professional
development provided by: 1) the 1U or approved provider (training intended primarily for superintendents,
central office staff, and principals); or 2) the grantee and/or asynchronous SAS modules (training intended
primarily for teachers and specialists). Funds may also be used for costs associated with the
implementation of the Educator Effectiveness Instrument. Eligible expenditures include:

1. Purchased professional services

2. Facilities and material fees

3. Travel

4. Salaries and benefits associated with release time
5. Development of additional measures

6. Equipment

7. Licensing

Upon receiving an LEA’s invoice from the 1U, the RTT team reviews the expenditures to ensure
alignment to the SOW before reimbursement is submitted. LEAs have the opportunity to revise
their expenditures and SOW activities. These revisions are allowable if they are within the chart
of accounts provided in their eGrants application and LEA sub-grant agreement; however,
documentation with a rationale to support proposed changes must be provided. (Appendix G,
chart of accounts)

Vendors and Contractors

Contracts with vendors and contractors will be reviewed before approval to ensure alignment
with LEAs’ scope of work, budget, and performance measures. Payment approval will be
overseen by the RTT team to ensure deliverables have been met and billing is aligned with the
original contract. Contractors submit weekly and/or monthly status reports highlighting major
accomplishments/activities, issues and risks, and current action items. If revisions or
amendments to contracts or agreements are necessary, PDE project leads and the RTT team will
work closely to determine a course of action. Any changes with contractors are discussed by
RTT staff and appropriate project leads/PDE personnel to ensure we receive the deliverables
outlined in the scope of work and budget.



Audits and Reporting

The Office of Management and Budget, Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations (OMB Circular A-133), as amended, requires all non-federal
entities that expend $500,000 or more of Federal Awards in a year have a Single or Program-
Specific Audit conducted for that year. The Office of Budget, Office of Comptroller Operations,
Bureau of Audits (BOA), first receives all Pennsylvania’s OMB A-133 Audit Reports for review
prior to distributing to the appropriate Commonwealth Agency, and has opportunity to identify
any critical, systemic or ongoing/persistent problems. RTT funds are also subject to Education
Department General Administrative Regulations (EDGAR) and the reporting requirements
associated with the Federal Funding Accountability and Transparency Act (FFATA).

The PDE, Bureau of Budget and Fiscal Management, Audit Section, receives all A-133 Audit
Reports along with the Corrective Action Plans applicable to PDE from BOA for review and
finalization. Additionally, the Audit Section reviews the sub-recipient’s Schedule of
Expenditures of Federal Awards (SEFA) for inconsistent reporting of federal funding that had
passed through PDE. All applicable findings are resolved and all funding inconsistencies are
analyzed and reconciled prior to the closure of the A-133 Audit Reports by the Audit Section.

Corrective Actions

PDE and the RTT Team are committed to making every effort to assist IUs and LEAs in meeting
goals and outcomes associated with acceptance of the RTT grant. Critical issues such as fraud,
waste, and abuse are immediately communicated to Division, Bureau, and Office leadership,
including the Deputy Secretary for Administration, and the Office of Chief Counsel. For critical
issues, once enough facts have been established to create a reasonable belief that serious
irregularities exist, PDE’s Office of Chief Counsel notifies the applicable entities. Non-critical
issues are addressed by program staff, unless they are not able to resolve in a reasonable period of
time, at which point they may become critical.

Year 2 Sub-Recipient Monitoring

RTT staff will perform onsite monitoring visits to all 29 1Us and will meet with all 184
participating LEAs in Year 2. The purpose of these visits is to examine implementation of grant
activities and offer support for meeting the performance measures outlined in the grant. Onsite
monitoring visits will also provide an opportunity to communicate fiscal and programmatic
information to IUs and LEAs.

While onsite, the following documentation may be collected:

Copies of the signed grant agreements between the U and participating LEAs
Evidence of IHE engagement

Indication of educator effectiveness training

Surveys and/or aggregate feedback from educator effectiveness training



o Useful resources for implementing grant activities
e Support documentation for submitted invoices

After the onsite monitoring visit, RTT staff will complete a mixed methods survey of qualitative
and quantitative data to reflect on the constructiveness of the meeting. This reflective piece will
dictate how RTT staff will follow-up and assist the 1U and/or LEA moving forward.

Year 3 Sub-Recipient Monitoring

RTT staff fulfilled the commitment of performing onsite monitoring visits to all 29 1Us and
meeting with all 184 LEA participants in Year 2 (13/14 SY). Onsite monitoring visits in 14/15
SY will continue to provide an opportunity to communicate fiscal and programmatic information
to IUs and LEAs concomitant with receiving formative input. In Year 3, onsite monitoring visits
will be determined by the following criteria:

¢ Limited expenditures to date (high balance)
Low performance measures
o Assistance for IUs/LEASs needing improvement in addressing fiscal processes as
demonstrated by missing quarterly reports, irregular invoice submissions
e Assistance for IUs/LEAs who have demonstrated limited communication with PDE
o Evidence of exemplary implementation of grant-related activities such as:
0 Educator Effectiveness training
Software application (i.e. PA-ETEP)
Online/hybrid learning
SAS usage (i.e. iTunes U, CDTs, VMC)
IHE engagement
Use of Academic Recovery Liaisons (ARLS) for lowest-performing LEASs (those
designated as “priority” schools)
0 MDC implementation
e |Us actively involved with helping participants meet performance measures
e Top three LEAs with largest allocations (Philadelphia, Pittsburgh, Allentown)
e Spot checks to collect evidence from various regions (urban, rural, large, small, charters, etc.)

©OO0O0O0O0

When applicable and appropriate, onsite visits will include meeting with principals and teachers
to survey the fidelity of educator effectiveness implementation, as well as other grant activities, at
selected LEAs. 1U executive staff will be interviewed and/or surveyed to gain greater insight and
understanding of communication and the effectiveness of training and implementation.

Expectations for Year 3 onsite monitoring visits to 1Us and LEAs are communicated at least one
month in advance through emails and phone calls. RTT staff maintains a checklist of required
evidence that performance measures are being met. After each onsite visit, submitted evidence is
reviewed, and RTT staff follows-up with individual LEAs who need specific support or are
missing information. The onsite monitoring visit schedule for 14/15 SY will be set through June
2015, and monitoring for the 14/15 SY will begin in September 2014.



Proposed Schedule for Year 3 Onsite Monitoring Visits

Month Rationale Location

September | High balances with few expenditures
Preparation for USDE onsite visit

October High balances with few expenditures
Unmet performance measures

November | Largest allocations

December | LEAs exemplary implementation of grant activities (EE training,
software application, online/hybrid learning, SAS usage)

January Focus and priority LEAs employing Academic Recovery Liaisons
(ARLS)

February | Math Design Collaborative

March iTunes U

April Early Warning System (EWS) Dashboard

May Fidelity Implementation Review Support Tool (FIRST)

June IUs exemplary implementation of grant activities (EE training, IHE

engagement, fiscal processes, overall support)




Appendix A - Onsite Visit Agenda

Onsite Visit Agenda

10

IU Monitoring
|U# U
Name

Attendees and Titles:

Introductions
Race to the Top Overview

e Whatis already known about RTT?
¢ Distribute “Summary of RTT Initiatives” and review
e QandA

Programmatic Discussion

¢ How often do you offer training?

o Whatis the forum for training?

¢ How is training tracked?

e Are surveys administered after training?

¢ What feedback have you received?
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Fiscal Discussion: U Administration Process

How does communication between the IU and LEA transpire?

What is the frequency of communication?

What is your process for monitoring LEA submissions?

How is alignment to the scope of work from participating LEAs verified?

How are expenditures monitored and tracked?

How are dates expressed on the invoice template submitted to PDE?



LEA Monitoring
Attendees, Titles, and LEA:

Introductions
RTT Overview

o Whatis already known about RTT?
¢ Distribute “Summary of RTT Initiatives” and review
e QandA

12
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Programmatic Discussion:

e Whoisin charge of the RTT implementation at each LEA?

¢ How do you engage with the SAS portal (including the voluntary model
curriculum (VMC) and the classroom diagnostic tools (CDTs)?

¢ Whatis your level of interest in the online course catalog (OCC) posted on
PDE’s website?

e What is your level of interest/familiarity with the math design collaborative
(MDC) or common math tasks?

¢ How would you rate implementation to date?

¢ How often are trainings attended? Where?

¢ Whatis the forum for training?

¢ How is training tracked?

e Are surveys administered after training?

¢ What feedback from trainings have you received?

e Successes with implementing D(5) Educator Effectiveness:

¢ Challenges with implementing D(5) Educator Effectiveness:



Fiscal Discussion:

e How are you ensuring alignment to your SOW?

o How are your expenditures facilitating a successful implementation of
Educator Effectiveness?

¢ Have you had to make any revisions to your SOWs? If so, what is your
process?

14
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Appendix B - Statewide System of Support
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Diata Entry Form to Record Deliverables and Attendance (Page 1 of 2)

* PDE Initative
| eMetric. PWAAS, School Profile and 5AS Portal Training and Technical Assistance

an

* Deliverables

eMetric, PYAAS, School Profile and SAS Portal Training and Technical Assistance
Tha Intermad late units will;

|| U personnel wil attend trainings as needed to understand and remain abreast of features,
funchonalty, methodoiegy, and appleation of ehletric, PYWAAS, SAS portal | and School Profile.

|| U p=rsonnel as requesied by PDE, wil parlicipate in focus and advisory groups o provide
feedback 4o PDE as related o these four intiatyes

|| TUs wil perfiorm a néeds assessment of mamber deiricts and fobow up with a plan 1o delver
and document services n these areas throughout the year.

O parsonnel wil provide updales to LEAS on elelric, PYAAS, School Profle, and the SAS
Portal

[ Az dedermined by the member districl needs atcecs mant, I parsonnel wil dellser services on
an ILU-wide or districvachool apaciic leval Sarvices could include any of tha Toliowing:
Provide overyiew session(s) on ehdalric, PYAAS, School Proflie, and the SAS Portal to
district’buiding administrators and regular'specal teachers.
Intesgrate the: use of ehetric, PVAAR, School Profie, and jhe SAS Portal imlo the IL's offerings of
prefessional deveslopment and techrcal ass siance services as appropriabe.
Provide conguliadon and technical sssletence o LEASs through date analala (and usa of
clatric, PYAAS, Schosl Profil, and the SAS Forel) 16 gantfy rool causs and priorty neods,
Prowide training to educatons in uging eMetric, PYAAS, School Profle, and the SAS portal bo
support effecive instruction and o improve iesching and Eaming
Suppori LE&As on the intesgration of eletric, PAYAAS, School Profile, and the S&5 portal as tools
figr planning and inatructional improvement
Prowde training end tzehncal assisiancs on specfic topics such as; eMotric and PYAAS
appleatiens 1o apecfic programs, Clag aroosm Diagnos iz Toel Training, SAS Gurricuum
Mapping Tool developmean! of 345 Professioral Learning Communities, vee of School Profile
econes in algning and addressing achevemean poak.
|dentify effectveness of best practice strajegies in member schools and facitabe forums o
share throughout the 1L districts,
Provide feadback o PDE on district use.

Intermediate Unik Tuscarora IU 11



Diata Entry Form to Record Deliverables and Attendance [Fage 2 of 2]

* | Staff:
| Bigkford, Susin .

Add Additional Staff Membearis):
There are no additional eoardinators selectead for this initistive.

Add
* [T] Starting Date of Service (mmiddiyyyy) |7/17/2011
* 1] Ending Date of Service (mm/ddiyyyy) 7/17/2013

* Brief Description of Session/Goals/Objectives (Maximum length 1600 characters)
NOTE: This value will display a5 the inftiathve description an the optiens page.

* Type of Service

Training/Professianal Develaprment
Consulting

Other

Attendance Worksheet

Caniral | Bl
Admin Adrrulrl

¥ Parkland School District

Add Additional Districts to the AHendance Worksheet

Search

Atschments
There are no atachments identified for this initiative.

Add

Additionsl Comments [optional)

17
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Example Report of Number of IU Trainings Done
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Appendix C — LEA Monitoring Survey

Race to the Top
Monitoring Survey, LEAS

1. Onascale of 1-5, five being best, how would you rate the implementation of
Educator Effectiveness?

2. How many students are enrolled in PDE-certified STEM-related online courses?

3. % of students enrolled in PDE-certified STEM-related online courses that
complete and pass PDE-certified STEM-related online courses

4. Educator Effectiveness training and evaluation:

a. % of teachers trained on the teacher evaluation rubric.

b. % of principals trained on the teacher evaluation rubric.

C. % of principals trained on the principal evaluation rubric.

d. % of superintendents trained on the principal evaluation rubric.

e. % of teachers evaluated on the teacher evaluation rubric.

f. % of principals evaluated on the principal evaluation rubric.

g. % of educators using the professional development modules associated

with the new evaluation system within the SAS portal.

5. What support would be helpful for implementing educator effectiveness?
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Appendix D — LEA Tracking Sheet
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Appendix E - IU Tracking Sheet, part 2

Appendix E1, IU Tracking Sheet, p2, Intermediate Unit Administration
General Instructions
. The IU must keep documentation on file to support the attached expenditures.

. Please provide this information in Excel format (not print, PDF, image).
Expenditure Sheet

. List each LEA separately on the expenditure sheet
. Include AUN number
. Administrative costs must be listed as their own line item

Invoice Sheet

. Provide an invoice number

. Subtotal LEA expenses and report

. Subtotal IU Administrative expenses

. Total LEA expenses and 1U Administrative expenses

PDE will utilize 1Us to support the RTT3 initiatives. 1U’s will serve in two distinct roles.

The 1Us will act as a contractor providing services to PDE, providing professional
development to LEAs in standards and assessments, teacher and principal
evaluation tools and processes, and related initiatives.

In addition to contracted work, the 1Us will reimburse funds to districts and charters who
were awarded RTT3 grants. In this capacity, 1Us will distribute funds to LEA
based on the grant and sub-grant agreements on a reimbursement basis for eligible
expenditures.

Process Overview

) IUs receive grant agreements from PDE. This agreement is between PDE and the
1Us.

. IUs will reimburse funds to districts and charters.

) LEAs will submit expenditures to 1Us to review.

. IUs will aggregate eligible expenditures and submit reimbursement requests to

PDE.
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PDE will then review and initiate payment, which will then flow through the 1Us
to the LEAs.

Note: 1Us are taking NO indirect costs from the funds granted to LEAs — it’s a straight

pass-through. PDE contracted directly with 1Us to provide administrative
services (i.e. management of the RTT3 process above). 1U’s will submit invoices
for administrative services as they incur expenses. In order to report on incurred
expenses (both SD and IU), invoice templates and expenditure sheets were
distributed to each IU.

Expenditure Review

Information like AUNSs (9 digits, not 5 or 7) must be accurate as well as the function and

object codes. Please double-check.

Descriptions must be detailed enough to answer the following questions:

Is this consistent with allowable expenses?

Is this for the purpose of achieving the performance objectives (training &
implementing)?

Is this consistent with general administrative requirements (appropriate use of
funds)?

IUs are to report, in the aggregate, all of their LEAS’ expenditures on both the
RTT3 Invoice as well as the supporting RTT3 Expense Reporting Template.
Since PDE needs to know how the funds are being spent by each LEA, IU’s are to
record the function/object of each LEA’s expenditures as each LEA reported to
the IU (and not as 2990/899-Pass through as the 1U records on their books).
Specific instructions for completing these forms are included in each 1U’s
reporting package. 1Us are to utilize function 2510 and object code 330 to
report IU Administrative Expenses as these expenses are not considered
indirect costs. 1U’s are NOT to include these 2510-330 expenses on their
Schedule of Federal Awards as they are not reportable as such.

Acceptable Descriptions - Key Words s/b in descriptions: (“Teacher” or
“Principal” or “Educator”) AND (“Effectiveness” or “Evaluation”)

“Salaries (or benefits, or substitutes) for Teacher/Principal effectiveness training”
“Professional development on Teacher/Principal effectiveness”

“Supplies or contracted services for Teacher/Principal evaluation software”
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- Unacceptable Descriptions

o] “Salaries (or benefits, or substitutes)”
(o] “Training or Professional development”
o] “Supplies or Contracted services”

o] “RTT3”

In short, the RTT3 funds are used to support training and implementation of the new
evaluations, not on general PD. If you’re questioning whether the expense is
allowable or not, err on the side of caution and use other funds to support those
marginally-related expenses and use the RTT3 funds only for those expenses
DIRECTLY related to TRAINING and/or IMPLEMENTATION of EDUCATOR
EFFECTIVENESS.

Dates

As a reminder, “The term of this Agreement shall be from July 1, 2012 through
September 30, 2015.”, therefore expenses should not be for expenses prior to
07/01/2012 and expenses submitted should not be for future dates (anticipated
expenses), rather actual expenses incurred, as this is a reimbursement grant.

IU structure — regional coordinators

For Race to the Top Grant administration purposes only (reimbursement request, grant
guidelines, etc.), PDE works through the 29 1U Business Offices directly, as there
were 29 grant agreements. LEAs will submit invoices to their 1U, per the process
outlined above.

PDE communication on Educator Effectiveness initiatives — the work LEAs must do to
fulfill their grant agreements and meet performance objectives — is via the 1U
Regional Coordinators assigned to Educator Effectiveness. These
communications flow from PDE’s Educator Effectiveness Workgroup, to the 1U
Regional Coordinators, to the 1Us within their region, who coordinate activities
and communications to the LEAs. This is in addition to any direct statewide
communication from the Educator Effectiveness workgroup to LEAS you may
receive.
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Intermediate
Unit
Address

Intermediate Unit1 Invoice #

25

PA Department of
TO: Education
Sherry Zerbe
Raceto the Top Executive Policy Specialist
shezerbe@pa.qov
717.214 5433
FOR: Subtotal LEA Expenses for Race to the Top $ | 1,000.00
FOR: Subtotal IU Administrative Expenses for Raceto the Top $ | 52,000.00 ‘
TOTAL: Total LEA and IU Administrative Expenses $ | 53,000.00 ‘
Intermediate Unit Coding PDE Coding
FC# SAPFund #
SAP Vendor # Cost Center #
Federal ID # Internal Order #
GL Account #
LOCATION CODE
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Appendix E - IU Tracking Sheet, part 4

REPORT DATE:
FISCALAGENT (IU Name}):

Intermediate Unit 1

REPORT TYPE: RTT3 Expense Reporting (Reimbursement Basis)
REPORT PROGRAM: Raceto the Top - Phase 3 (RTT3 - B413A12004)
TOTALS: $3,000.00
VENDOR IDENTIFICATION PAYMENT INFORMATION

Name

AUN

Date Total Amount Fung Ohj Product & Service Description




Appendix F - IU Monitoring Survey

Race to the Top

Monitoring Survey, U
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I # IU nome:

Contact Name: Title:
Email: Phone:
Daotes:

1. On ascale of 1-5, five being best, how would you rate the programmatic
implementation (i.e. Educator Effectiveness fraining) of Race to the Top?

1 2 3 4 5
2. How are you reviewing scopes of work from LEAs to ensure alignment to their
commitments with programimplementation and budget?

3. Did you collect all LEA sub-grant agreements®

4. Describe the administrative process for fiscally monitoring participating LEAs.

5. Complete the table on page 2.



Appendix G - Summary Budget
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